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OVERVIEW. 

In addition to the Auction by ROP scheduled for May, Marlboro would like to test the 
concept of running a live auction in bars. 

OBJECTIVES 

• Generate news and excitement among young adult smokers 

• Create smoker networks 

PROGRAM DETAILS 

The auction program in bars will allow adult smokers the opportunity to bid their miles to 
win items offered by Marlboro. Adult smokers will learn about the auction through 
alternate ROP/ In-bar POS and be directed to bring their miles to a bar where a live-auction 
will take place. There would be 4 items up for bid Ideally, the action in the bar would stop 
every half-hour while the live bidding is conducted and each item is auctioned in turn. 

Markets 

Market - San Antonio, Texas. Test will only be in one market. The auction will be tested 
twice within that market, with different items and at different bars. 

Items 

There would be 4 items up for bid each night - 3 carry home items and 1 headliner. The 
items would be in keeping with Marlboro’s brand character and appeal to young adult 
smokers. Ideally, the bidding would start off with the lower end carry home items and end 
with the headliner item. 

Communication 

Smokers would hear about the auction through: 

1. Advertisements in alternate ROP; to-do guides / sections of other local publications. 

2. In-bar POS 

3. Direct Mail 

The communication would direct smokers to bring their Miles to a given bar to bid for 
items. Ideally, the items up for bid would not be revealed in the communication. This is 
because the item should not drive the auction. Also, the auction becomes more exciting and 
spontaneous when items available for bid are a surprise and when individuals have not 
come prepared to bid for a particular item. 
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CREATIVE CONSIDERATIONS 

The communication should inherently appeal to young adult smokers and excite them about 
the event 

Agency may consider including the headliner item in the imagery, without obviously 
indicating that it would be up for bid. For example, the headliner item may be the jukebox 
(cunently being used for auction via ROP) or a pool table, both of which may naturally fit 
into a bar setting and could tease the auction items and actually drive talk value. 

AGENCY ASSIGNMENT 

1) Develop ROP, direct mail and in-bar communication in-line with the guidelines 
presented above, without explicitly featuring the item up for bid. 

2) An option to feature / advertise the items being bid may also be pursued. 

3) Recommend 8 items which may be auctioned (4 for each night). Consider exploring 6 
lower end items which smokers can carry home on night of event (consider leather jacket, 
pool cue etc.) and 2 headliner/ higher end items (consider Wurlitzer Jukebox, pool table 
etc.). These higher end items may be larger in size and may need to be shipped to the 
smokers home. 

IMPORTANT DATES 
Item list and 1st round Comps: week of April 19 
2nd round comps: week of April 26 
Auction in bars: mid June 


Gina Fawcett 
Susan Blohm 
Jody Begley 
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